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“Created to uphold and continue to exemplify the objectives and characteristics of The Friars’ Society beyond the active brotherhood.”
BYLAWS
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ARTICLE I – NAME

The name of this organization shall be the West Chester University Chapter of the Friars’ Society Alumni Association, henceforth referred to as the FSAA.
ARTICLE II – PURPOSE

The purpose of the Friars’ Society Alumni Association shall be as follows: 

A. to uphold and continue to exemplify the objectives and characteristics of The Friars’ Society beyond the Active Brotherhood;
B. to encourage the principles of leadership, honor, virtue, friendship, character, and community service in the everyday lives of the FSAA members; 
C. to maintain networks via e-mail, newsletters, social gatherings, and formal meetings; and
D. to assist members of the Active Brotherhood of the Friars’ Society, while serving as an advisory board as requested by the Active Brotherhood.  
ARTICLE III – MEMBERSHIP

Section 1: Eligibility
Membership in this alumni organization shall be granted to:

A. Brothers of the Friars’ Society who have gained alumni status as indicated by the Active Brotherhood;
i. A brother of the Friars’ Society may NOT be permitted to simultaneously be a member of the Active Brotherhood of the Friars’ Society of West Chester University and a member of the FSAA;
ii. The Alumni Liaison of the Active Brotherhood shall be considered a non-voting member of the FSAA during his term.
B. Honorary members of the Active Brotherhood;  

The Friars’ Society Alumni Association shall not grant any form of membership that does not comply with the above standards. 
Section 2: Dues
An eligible brother who has paid the current membership dues shall be considered a member.  Members are entitled to vote on pending motions and to hold any office within the organization.  Yearly dues shall be determined by the Director of Finance and passed by majority vote of the Board of Directors.
ARTICLE IV – BOARD OF Directors
Section 1: Titles
The Board of Directors shall consist of the following elected positions: Executive Director, Director of Brotherhood, Director of Finance, Director of Communication, Director of Advancement, and Director of Records.
Section 2: Duties
The Board of Directors shall:

A. Be responsible for the general operations and finances of the FSAA;

B. Be the voting body of the FSAA outside of the Annual Brotherhood Meetings;

C. Ensure that the FSAA is operated in conformity with these Bylaws;

D. Meet no less than quarterly at a time and place designated by the Executive Director;

E. Adopt an annual budget;

F. Coordinate the appointment of members to committees to ensure maximum participation of FSAA members;

G. Establish appropriate accounts at a financial institution and

H. Appoint ad hoc committees and Committee Chairs as necessary

Section 3: Nominations
A. Nominations shall open in the month of July and close two months prior to the Annual Membership Meeting.  During this time, a member may nominate himself by completing a Nomination Application packet and returning it to the Chair of Elections.
Section 4: Elections
A. The election process shall be overseen by the Elections Chair, who will be required to report to the Board of Directors regarding the election process.

B. Elections for each officer of the Board of Directors position shall take place via mail and internet ballots.
C. Officers of the Board of Directors shall be elected by a majority of the votes cast.  The results of the election shall be made public prior to the Annual Brotherhood Meeting.
D. No member of the Board of Directors shall hold more than one position concurrently.
E. At the FSAA Inaugural Membership Meeting all officers of the Board of Directors shall be up for election.

F. Henceforth, the Executive Director, Director of Finance, and Director Communication shall be up for election during odd-numbered years.  The Director of Brotherhood, the Director of Advancement, and the Director of Records shall be up for election during even-numbered years.
Section 5: Term of Positions
A. The term of office for the six Directors elected shall be two years.
B. One half of the elected seats will be up for nomination every year.
Section 6: Installations
The officers shall be installed at the Annual Brotherhood meeting. 
Section 7: Vacancies
In the case of a vacancy, the Executive Director shall appoint a replacement to be approved by two-thirds of the Board of Directors.  Appointees shall serve the remainder of the term for that position.  

ARTICLE V – DUTIES OF the Directors
Section 1: Executive Director 
The Chairman of the Board of Directors shall:

A. preside at meetings; 
B. coordinate the functions of all FSAA directors and committees; 
C. appoint replacement officers as vacancies occur;

D. appoint Chairman of Elections at the Annual Brotherhood Meeting;
E. be the liaison to the WCUAA Board of Directors

F. in conjunction with the Director of Records, coordinate the FSAA website; and 

G. serve as an ex-officio member of all committees.
Section 2: director of Brotherhood
The Director of Brotherhood shall:

A. plan and coordinate social and community service events;
B. prepare and send an annual report of activities to the West Chester University Alumni Association Bylaws Committee by April 1st of each year; and

C. preside at meetings in the absence of the Executive Director. 
Section 3: Director of Finance

The Director of Finance shall:

A. receive and disburse the funds of the FSAA;

B. maintain an accurate record of all financial transactions of the FSAA;

C. develop an annual budget for approval by the Board of Directors;

D. ensure that the FSAA follows the approved annual budget;

E. present a financial summary at all Board of Directors’ meetings; and 

F. submit financial records for auditing to the Board of Directors.
Section 4: Director of Advancement
The Director of Advancement shall:

A. be responsible for all fundraising activities coordinated through the FSAA;
B. be responsible for the application process for all available FSAA scholarships;

C. be responsible for solicitation and disbursement of all scholarships funds; and
D. present a list of all qualified scholarship applicants to the Board of Directors for the purpose of selecting a recipient.

Section 5: Director of Communication
The Director of Communication shall:

A. send out a yearly newsletter to the members of the FSAA;
B. send out notification to the members of the FSAA as to when and where meetings or events will be held;
C. carry on necessary correspondence on behalf of the FSAA or the Board;  and
D. serve as a liaison between the Active Brotherhood and the FSAA; 
Section 6: Director of Records

The Director of Records shall:
A. maintain an accurate record of Meeting Minutes for all meetings
B. keep an accurate record of the members of the FSAA and their contact information; 

C. in conjunction with the Executive Director, coordinate the FSAA website

D. maintain an archive of minutes, service, and documentation associated with the FSAA; and
E. present the year-in-review at each Annual Meeting.
ARTICLE VI – Elections chair
The Chairman of Elections shall:
A. be selected by the Executive Director at the Annual Brotherhood Meeting;

B. assemble Election packets and prepare them to be distributed to the Brotherhood;

C. collect, validate that all applications are completed, and assemble a Biography pamphlet of all nomination packets to be distributed to the Brotherhood for elections;

D. prepare, distribute, collect, and tally all ballots; and

E. be a non-voting member for the election that he is managing.
ARTICLE VII – Committees

Section 1: Ad Hoc Committees

The Executive Director shall establish ad hoc committees as necessary, and appoint a chairman for each committee.

Section 2: Committee Membership

FSAA committee members shall be approved by the Executive Director.
ARTICLE VIII – MEETINGS

Section 1: Authority

All authority of the FSAA consistent with these Bylaws shall be vested in the FSAA’s members as assembled in a membership meeting.  The Membership Meeting shall be the final authority for any matter of appeal.

Section 2: Annual FSAA brotherhood Meeting

The Annual FSAA Brotherhood Meeting shall be held each year during the month of January at a time and place designated by the Board of Directors.  The purpose of this meeting shall be to induct new officers of the Board of Directors, to act on any proposed changes to these bylaws, to set a general program of activities for the following year, and to consider any other matter that properly comes before the FSAA.  The Alumni Liaison of the Active Brotherhood will be invited to attend as a guest with non-voting privileges.
Section 3: Board of Directors Meetings

The Board of Directors Meetings shall be held quarterly at a time and place designated by the Executive Director.  The purpose of these meetings shall be to go over any necessary business of the FSAA with regard to Brotherhood, Membership, and Financial activities.  It will also be a time to gather in discussion of the FSAA’s overall purposes.  The Board can invite other members of the FSAA to attend regular Board Meetings as the Board deems necessary.
Section 4: Special Meetings

Other Special Meetings shall be called upon the written request of one-third of the FSAA members, or at the discretion of the Executive Director.  Notice of such meetings shall be provided to the FSAA members.

Section 5: Notification

Written and/or electronic notification of all membership meetings shall be sent to all members at least 1 month prior to the Membership Meeting.
ARTICLE IX –FINANCES

Section 1: Non-Profit Declaration

The FSAA is not organized for profit nor shall any parts of the funds be used for the benefit of any member.  No member shall be entitled to receive funds from the FSAA, except for reimbursement of an authorized expense incurred on behalf of the FSAA.

Section 2: Checking Account

The Director of Finance shall maintain financial accounts at an institution approved by the Board of Directors.   The signatures of both the Executive Director and of the Director of Finance will be required for any disbursements. 
Section 3: Disbursements of Funds

Requests for funding shall be introduced by the Director of Finance.  Requests will need to be approved by two-thirds of the Board of Directors to be authorized.  The signatures of the Executive Director, the Director of Brotherhood, and the Director of Finance are to be on record at the financial institution.
Section 4: Audit of Funds

A review of all financial records shall be completed by the Board of Directors in March of each year. 
Section 5: Fiscal Year
The fiscal year of this organization shall correlate to the calendar year, January 1st through December 31st.
ARTICLE X - AMENDMENTS

Section 1: Amendments

A. For a bylaw amendment to be considered, any member of the FSAA must present the proposed amendment in writing to the Director of Records, accompanied by five additional FSAA member signatures.  The Director of Records shall present all amendments to the Board of Directors.

B. The Board of Directors shall vote on the proposed bylaw amendments.  All amendments receiving a one-half approval vote from the Board of Directors shall be presented to the Brotherhood at the Annual Membership Meeting for vote. 
C. A notice of any proposed amendment must be distributed to all members at least 1 month prior to the Annual Membership Meeting.  This notice shall contain the section of Bylaws to be amended appearing in its original wording and with the proposed changes.
D. Amendments must receive two-thirds approval of all present voting members to be modified.
Section 2: Ratification

These bylaws shall become effective upon acceptance by the West Chester University Alumni Association.
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